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Quality Policy

It is the continuing policy and commitment of Globotech Inc. Leadership Team to provide high quality
professional services to ensure customer satisfaction as well as statutory and regulatory compliance. It is
the policy of Globotech Inc. to provide value added services in an efficient and cost-effective manner.
With this as a mandate, Globotech Inc. has established a Quality Management System which is the
framework under which Globotech Inc. operates.

Globotech will achieve these results by using industry best practices, having an added focus on
understanding our customer expectations and fiscal responsibility to ensure profitability of all
organizations.

To achieve these policies and objectives and meet the requirements of our customers and other
stakeholders, Globotech Inc. has determined the following objectives:

e To be Customer oriented with a focus on Safety, Quality and Excellence.

e To ensure the customer needs and expectations are determined, understood, and fulfilled with
the aim to develop a customer focused culture.

e To build trust by offering the highest standards for our services,

e To strive to deliver services based on a “Right the First Time” approach and always On-Time and
On-Budget.

e To maintain the highest professional standards and training for all employees in support of this
quality management system.

e To ensure sufficient resources are made available and that they are balanced and appropriate for
their designated duties and responsibilities.

Globotech Inc. Leadership team will strive to continuously improve the effectiveness of the quality
management system by maintaining, monitoring, reviewing, auditing, and enhancing our quality
management system and compliance to ISO 9001:2015.

This Quality Policy shall be reviewed on a regular basis and communicated by the Leadership Team
throughout the organization. In addition, the QMS shall be communicated to staff with emphasis on
identifying, reporting, investigating, and resolving all non-conformances and taking action to prevent

recurrences.
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